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INTRODUCTION

The Wyomissing Area Board of School Directors and
Administration developed a Strategic Plan in 2022
after collecting input from parents and employees.
The goals and objectives outlined important work that
would be completed over multiple school years.

This document provides an update on the progress
made in each goal area. We encourage parents,

employees, and community members to review the
highlights and visit links for additional information.

WASD is collecting additional feedback from parents
and employees in Spring 2024. Our Board and
Administration will review this feedback, in
combination with other data, to revise and strengthen
this plan.

WASD will demonstrate improvement in student growth and
achievement in math

WASD will identify student mental health needs, review and align
resources to address student needs, review summary data, and solicit
ongoing feedback from stakeholders to set goals and measure the
effectiveness of District services

WASD will diversify program offerings for secondary students and
develop/strengthen programs to prepare all students for success with
career or college

WASD will strengthen Human Resource management to ensure highly-
qualified employees are secured and retained to meet District needs

WASD will develop a five-year financial plan that includes projected
revenues and expenditures, accounts for funding needed to implement
strategic plan, covers facility needs, District debt and fund balance




WASD will demonstrate improvement in student growth and

achievement in math

Objectives / Goals

 WASD will develop and publicly share a summary data report which uses multiple
measures to document student achievement and growth in the area of math. This
summary will be reviewed and revised annually to reflect updated data and will be
provided no later than December of each school year.

 WASD will engage the ongoing services of educational consultants to advise on current
math curriculum and best practices to identify areas of growth. This information will be
shared with staff and stakeholders and reported annually.

e WASD will utilize the math intervention teacher and instructional coaches to provide
ongoing, job-embedded professional learning related to the new curricular resource
implementation while targeting math interventions for below-level learners. Coaches
will provide an annual report that outlines professional learning initiatives and
outcomes.

e Using the data summary, consultant input, feedback from teaching staff, and
administrative recommendations, WASD will establish an initial Action Plan no later
than January 2023 which outlines targeted improvement in student growth and
achievement.

e WASD will provide updates on and make revisions to the Action Plan, at least one time
per year.

Indicators of Success
* Instructional time for math increased for grades K-8 by September 2024
e Math intervention support provided at WHEC and WREC by September 2024
e Implementation of Eureka Math Squared K-8 as key instructional resource
» Utilization of diagnostic tools to collect student data and inform instruction
* Realigned courses at the middle level to strengthen foundational skills

Key Links: WASD Math Action Plan | February 2024 Math Action Plan Update



https://cdnsm5-ss18.sharpschool.com/UserFiles/Servers/Server_157550/File/Departments/Curriculum%20&%20Instruction/Curriculum%20Committee%20Presentations/23-24/WASD%20Math%20Action%20Plan.docx%203.1.2024.pdf
https://cdnsm5-ss18.sharpschool.com/UserFiles/Servers/Server_157550/File/Departments/Curriculum%20&%20Instruction/Curriculum%20Committee%20Presentations/Presentations/February%202024%20Curriculum%20Committee%20Math%20Action%20Plan%20Update.pptx.pdf

WASD will identify student mental health needs, review and align
resources to address student needs, review summary data, and

solicit ongoing feedback from stakeholders to set goals and
measure the effectiveness of District services

Objectives / Goals

WASD will establish an advisory committee (beginning Summer 2022) that includes
medical/mental health professionals along with students, parents, community members
and WASD staff to interpret data and identify needs in order to provide
recommendations for the development of District and community supports. This
committee will meet at least two times each school year to provide ongoing advice and
guidance for WASD.

WASD wiill create an Action Plan (initial Plan developed by March, 2023) to document
key initiatives and goals with assigned timelines for completion. Action Plan review will
take place at least annually.

WASD will evaluate adjusting school start times for the 2023-24 school year to better
support students’ medical, social/emotional and academic needs.

WASD will consider use of a professional service to identify student mental health needs
through data, survey results and direct interaction with stakeholders.

WASD will create a K-12 SEL/Mental Health comprehensive curriculum by 2024,

Contact your
child’s school COOK CENTER FOR

counselor to HUMAN CONNECTION
access WASD

programs

Indicators of Success
e WASD Community Mental Health Task Force established
e Therapeutic counseling available at school for grades K-12 at no cost to WASD
e Start time moved from 7:34 am to 8:05 am for Grades 7-12
e Parent education and support available per our partnership with the Cook Center
» Social Work services available for students/parents at all WASD school levels

Key Links: WASD Mental Health Action Plan (updated March 2024) | PAYS Survey Results



https://cdnsm5-ss18.sharpschool.com/UserFiles/Servers/Server_157550/File/Departments/Student%20Services/Mental%20Health%20Task%20Force/WASD%20Mental%20Health%20Task%20Force%20Action%20Plan44%20rev%203.14.2024.pdf
https://www.wyoarea.org/cms/One.aspx?portalId=157634&pageId=36659025

WASD will diversify program offerings for secondary students and
develop/strengthen programs to prepare all students for success

with career or college

Objectives/Goals
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¢ WASD will annually review and consider revisions to requirements,
schedules and other structures to facilitate student participation in
varied course and program offerings.

 WASD will implement strategies to share BCTC program information
with students and parents, collaborate with BCTC to identify areas for
program development, and remove logistical barriers to ensure all
interested students can attend BCTC programming.

 WASD will develop partnerships with RACC and Albright College SRI
to provide dual-enrollment courses to start with the 2022-2023
school year. WASD wiill use student data to consider strategies to
expand dual-enrollment opportunities.

 WASD will identify funding sources to offset dual-enrollment costs
for interested students with an identified financial need.

¢ WASD will collaborate with local businesses to expand the JISHS
internship program to increase student participation as well as depth
of internship experiences.

e WASD will work with neighboring school districts and local
businesses to expand program/course selection opportunities for
students.

 WASD will establish baseline data regarding student program
selections, and use data to set goals on program diversification for
students.

* The progress of the above goals will be reported annually to include
measurable progress of increased opportunities and participation.

e WASD will create an Action Plan (initial Plan completed January,
2023) that provides current goals or initiatives with targeted
completion dates. Plan will be reviewed and updated at least
annually.

Indicators of Success
¢ Significant increase in JSHS students attending BCTC 2021-2024
¢ Significant increase in JISHS students participating in internships or work
programs 2021-2024
* 12 Dual-Enrolilment and 24 Advanced Placement courses offered at ISHS for
2024-25 school year
e Partnerships established with local colleges to expand student course options

Key Links: JISHS 2024-25 Course of Study March 2024 Update



https://cdnsm5-ss18.sharpschool.com/UserFiles/Servers/Server_157740/File/Guidance%20Office/Academic%20Planning/Program%20of%20Studies/2024-25%20PROGRAM%20OF%20STUDIES%20rev%201.30.2024.pdf
https://cdnsm5-ss18.sharpschool.com/UserFiles/Servers/Server_157550/File/Departments/Curriculum%20&%20Instruction/Curriculum%20Committee%20Presentations/23-24/Power%20Point%20-%20Career%20Exp.%20March%20%202024.pdf

WASD will strengthen Human Resource management to ensure
highly-qualified employees are secured and retained to meet

District needs

Objectives/Goals

e WASD will create and implement a development program for ISHS students interested
in careers in education for the 2023-24 school year. Program will include internship
opportunities in a district school, mentorship from a WASD staff member, and a
collaborative partnership with a local college/university. This plan will be evaluated
annually.

* WASD will monitor the demographic data of applicants and hired employees, and
identify annual strategies to increase the diversity of individuals applying for open
positions.

¢ WASD will evaluate all multi-year employment agreements and compensation plans to
understand District position comparative to Berks County, and make periodic
adjustments to plans accordingly to attract highly-qualified candidates.

 WASD will annually evaluate resources dedicated to human resource management and
align resources to achieve developed goals.

¢ Promote leaders from within by developing professional individual teacher
development plans to be reviewed annually with the goal of retention and continuous
personal growth.

Indicators of Success

e 17 JSHS students interning in 2023-24 with WASD teachers or coaches to explore education careers

* Partnerships established with Alvernia University and RACC to provide college credit
courses in education at WASD

e WASD participating in regional job fairs to recruit candidates for employment

e Labor agreement established between WASD and the Wyomissing Area
Education Association for 2023-28

e WASD key member of Berks County Education Staffing Workgroup to expand access
to careers in education

e Multiple cohort groups completed Total Experience Learning Program through Albright College




WASD will develop a five-year financial plan that includes projected
revenues and expenditures, accounts for funding needed to

implement Strategic Plan, covers facility needs, District debt and
fund balance

Objectives/Goals

* WASD will at least annually review and revise the District’s 5-year financial plan.
Financial plan will be based on projected budget for next fiscal year. Plan will include
the General Fund, Capital Reserve Fund and Food Service Fund. General Fund will
include projected expenditures and revenues based on known economic conditions and
assumptions for future planning.

* WASD will use a professional service to update the District feasibility study, to include
projected enrollment and building usage, at least every 10 years.

e Continue to evaluate and advocate for alternative sources of funding which will be
presented and reviewed annually.

Indicators of Success

* 5-year Financial Plan completed and updated annually

* Feasibility Study completed in 2020 and used to guide facility improvements
e Secured Safe schools and Mental Health Grant Funds

Key Links: 5-year Financial Plan 2023-24 WASD Budget
2024-25 Budget Presentation WASD Feasibility Study



https://www.wyoarea.org/cms/One.aspx?portalId=157634&pageId=178685
https://www.wyoarea.org/cms/One.aspx?portalId=157634&pageId=178685
https://cdnsm5-ss18.sharpschool.com/UserFiles/Servers/Server_157550/File/Departments/Business%20Office/Budget/23-24%20Budget/WASD%20Final%20Budget%202023-24%20-%20Signed.pdf
https://www.wyoarea.org/departments/business_office/budget_
https://cdnsm5-ss18.sharpschool.com/UserFiles/Servers/Server_157550/File/Departments/Buildings%20and%20Grounds/Feasibility%20Study/Feasibility%20Summary%20-%20Executive%20Summary.pdf
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Instagram
https://www.instagram.com/WyomissingAreaSchoolDistrict/

i

FaceBook
https://www.facebook.com/WyoAreaSD

O

Twitter (X)
https://twitter.com/wyoareasd

YouTube
https://www.YouTube.com/wyomissingasd
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